Viva Port Talbot BID Board Meeting 20
Wednesday, 19" October
5:30pm, The Business Community @Glan Afan

Agenda

1. Welcome and apologies
2. Minutes of the last meeting and matters arising
2.1  Confirmation of minutes
2.2  Matters arising
2.2.1 Letter to Andy Brown
3. Company matters
3.1 Employment of Glan Afan staff
4. Coastal Communities Fund / The Business Community @Glan Afan
5. Discussions with the new administration
6. Programme
6.1 Christmas event — 26" November
6.2 Aberfan Shopping Centre Food Fayre
7. Marketing
7.1 Social media
8. Anti-social behaviour
9. Finance
9.1 Income Report
9.1.1 Update on levy collection from NPTBC
9.1.2 Expenditure Report
10. AOB

11. Date of next meeting — Wednesday, 30" November

#VIVA

Por

t Talbot




